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Ad Hoc Committee on Structure & Long-Range Planning
(SLuRP)

KLA Board meeting report –December 8, 2007

1. Past Activity: At the July Board Meeting the 2007 Strategic Plan was
adopted. Mary Congleton updated the Blue Book with the new plan in
late July 2007. This work was reported upon at the Annual Meeting in
September. In September the committee met to begin drafting
recommendations for the Review Mechanism of the Strategic Plan on an
ongoing basic. Committee met on November 16, 2007 to continue the
work on the review mechanism and begin on the organizational review.

2. Current Activity: Committee is working by use of our Wiki to review the
organizational structure and to finalize our Review Mechanism
recommendations.

3. Next Steps: The work for our last charges is not complete. We will
continue to finalize our recommendations for board approval in the near
future.

Committee Members are: Beth Kraemer, Co-Chair, Constance Ard, Co-
Chair, Leoma Dunn, Patrick Davison, Darlah Carman, Carolyn Tassie,
Matthew Onion, Geneva Huttenlocher


