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1 - reVisioning at 10 Years Strategic Planning

Sheree Williams, Library Director of Jefferson Community & Technical College, will present the
Strategic Planning Steering Team’s proposal for a new Funding Model on 1 October, to the
Virtual Library Advisory Committee.

Excerpted from Sheree’s report:

Overall KYVL costs are increasing this year, Fiscal Year 2010-11, due to the need to absorb costs
for the databases billed via an additional invoice last year, a new licensing fee for the Metalib
federated search software, and a projected increase in database costs for 2010-2011. We are
also anticipating continuation of the contributions from CPE and KDLA this year in support of all
libraries within KYVL although the CPE funding will be reduced from $860,000 last year to
$800,000. The KDLA contribution will remain stable at $200,000.

KDE has had to withdraw funding for this year, going from $312,973 to $100,000 for Fiscal Year
2009-10. For the first time, public K12 school districts will be asked to pay for their own KYVL
access.

The Funding Model adopted is a Tier Type Funding Model:

In this model three elements were used for each type of library, thereby associating the library
with a particular tier for that element. This tier is associated with units, each worth a unit cost,
that then calculate into the formula to generate the library’s assessment. The tiers for all types
of libraries were developed by the Funding Subcommittee members representing that type of
library. The elements considered for each group of libraries include:

Academic libraries — collection expenditures, population served (student FTE), # of database
searches
K-12 — number of schools in district; population served, # of database searches
Public libraries — collection expenditures, population served, # of database searches
Other libraries — base fee per institution; population served/beds, # of database
searches

We anticipate that some of these elements may be adjusted or refined in order to factor better
or more relevant data into the formula. For example, at this time collection expenditure data
is not available for K-12, but a state-defined target for library expenditure per student exists. A
percentage of that number could be used in place of the number of schools in the district,
thereby more closely aligning K-12 with the academic and public libraries in terms of the
formula elements. We envision that this is the type of ongoing revision that would be the
responsibility of a new standing committee or work group dedicated to working with the



funding formula. Finally, the formula was developed assuming zero funding from agencies such
as CPE, KDLA, and KDE, but easily adjusts as funding from those sources changes.

2 — Ex Libris Relationship

On July 14, Carl Grant, President Ex Libris USA and Matti Shem-Tov, President and CEO Ex Libris Group
visited with Al Lind, Enid Wohlstein, Betsy Hughes, Michael Stapleton (Chair of the MetaLib Work
Group), Paul Fuller (KCTCS), and Tari Keller (Chair of the Voyager Work Group). We met to share
strategic directions. Ex Libris would really like KYVL to consider replacing MetaLib with their Primo
system. The newer interface is very user friendly and makes searching across databases and catalogs
easier. Itis also beyond our means currently to purchase. They are hoping to convince us to make the
switch by working out a way for us to be able to afford the newer product. They are sending two
technical staff to meet with us August 10 and 11, to review our project and show us what we could do
with Primo.

3 — Collections Workgroup

Charlene Davis, Chair, reports that the Collections Workgroup is meeting with its new members.
Customer satisfaction surveys, conducted in the spring, are being reviewed. There was much discussion
regarding requested databases. Usage stats were reviewed which indicated that there were 24.6 million
searches in 09-10, up from 21.2 million the previous year. She noted that there were 9 million remote
sessions. Drafting of a collection development policy was discussed. Policies from other consortia have
been collected. Quarterly meetings will be held to continue the workgroup's activities. [Note: The
Collections Workgroup reviews, evaluates and recommends the database selections for KYVL.]

4 — KYVL Ground Courier Contract

Lanter Delivery System did not renew its contract. KYVL had to replace LDS by early August, to
take over the ground courier service for ILL and course materials delivery within Kentucky. A
request for bid was held in early summer and the contract awarded to Professional Business
Couriers [aka PBC]. PBC was a subcontractor for LDS on the previous contract so they are
familiar with KYVL and the service. The new vendor began mid-August. While we had some
hiccups at first, we seem to have rectified the issues and find the vendor very responsive
overall.
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