Web Redesign Committee (Ad hoc)
Report to the Board
Louisville, Kentucky

Annual Report, Sept. 30 2011

Last fall, the committee was charged with evaluating the current site's
architecture, navigation, and design and o make specific suggestions for
improvement.

In the winter, the committee evaluated the current site’s architecture, navigation
and design and come up with a number of areas of improvement. A meeting was
scheduled to discuss the current site with the current host / designer.

In the spring, KLA President Leoma Dunn, Tom Underwood, and two members
of the ad hoc committee met with the site’s current designer, Rick Hogue to
discuss redesign possibilities. Potential features were discussed as well as an
estimated cost and a timeline for redesign. After review and approval by the
executive board, the proposed navigational structure was sent to Mr. Hogue, who
worked to create a home page mock-up for the committee to review. The
estimated cost for changes was not to exceed $1,200.

As of now, the new navigational structure and design for the web site is now in
place. Pages have been populated and should now be available to view at
www.klaonline.org.

Many thanks to Tom Underwood and the executive board for helping get these
changes implemented, as well as to the entire committee for working on this
transition.

Committee Members:
e Ashley Fowlkes ashleyf@warrenpl.org
Nicole Frilling nicole.frilling@kentonlibraryorg
Alex Grigg agrigg@Ilexmark.com
Betsy Hughes Betsy.Hughes@Kky.gov
Alex Love alexi@warrenpl.org

Respectfully submitted,
Ashley Fowlkes
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